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"1_founder_period”: {

“problem_generic”: "Problem: A new company must select an initial market entry strategy to prove its

“problem specific”: “Problem: Tesla, a new company, must select an initial market entry strategy to

“context_blocks": {

"[Market] Global new car sales: ~6@ million units/year.": "Global new car sales were roughly ~
“[Market] EV share: <0.02% of global new car sales.”: "Battery electric vehicles accounted for les
“[Technology] Li-ion cell cost: ~1,800 USD/kih.": "Lithiun-ion cell costs were around ~1,000 USD p
“[Technology] Prototype performance: @50 mph in 3.6 s; ~368 km range.”: "A high-performance proto
“[Finance] Initial funding: ~USD 7.5M Series A (private).”: "Initial external funding amounted to

“[Market] Incumbent focus: Established automakers concentrated on hybrid and fuel cell technologie

1
“execution_options”: {

“A": { “name”: "Build a portfolio of hybrid/fuel cell vehicles”, “mapping”: "Fast Follower” },

“B": { "name”: "Develop a high-performance EV sports car”, "mapping”: "Technology Leadership” },
“C": { "name”: "Co-develop an EV platform with a major automaker”, "mapping”: "Open Innovation” }
H
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<2 2. Strategy Ratio by Scenario Heatmap>

Strategy Ratio by Scenario
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<212 3. Delta from Base (Generic/Specific)>

Generic vs Specific by Case (identical axes)
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<212 4. PCA of Strategy Ratios 2D>



PCA of Strategy Ratios 2D
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